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for the assignment of youth considered better risks and those g smaller amounts to pay or fewer community service hours to work, dicated that the relationship between the condition of the restitu sentence and completion remained strong. In addition, controlling foi number of prior offenses, the in-program reoffense rate was lower for sanction restitution than for combined dispositions.
The Restitution Process
The restitution process involves a number of phases and program c ponents: intake, including the development of the restitution plan; d< mination of loss; arrangement for the collection of financial restitu from the offender; disbursement of funds to the victim; placement in c munity service programs; monitoring compliance; and the developmei job placements, subsidized employment, community agency placeme and ancillary services for offender and victim. Management of the asp of restitution cases may be highly coordinated or diffuse.
Program operations vary widely; data about practices and adi istrative strategies and their effectiveness are very limited. Eligibility teria for program participation often are neither clearly specified by nor determined by program goals (Harland 1980a). Judges' decisior order financial restitution appear most frequently to be based on perception that the offender can pay, and may therefore lead to the u: discriminatory selection criteria. Generally, such factors as prior off history, amount of damage, and the likelihood of diversion from c processing without program intervention are also considered.
In many programs the amount of loss serves as a basis for determi the amount of restitution. Determining loss, however, is not a simple ; ter. Losses may include only material losses (e.g., stolen cash or dam; property) or may also include pain and suffering, which must be es lished in quantitative terms. In assessing losses, it is necessary to estal which types of victims will be included: only victims directly injured b offender's conduct, or indirect victims such as insurance companie garages that provide services to direct victims as well.
In formulating a restitution plan, the amount of restitution in tern money or hours of service, the payment or completion schedule, anci obligations or rights of the offender (such as job training), and the cc tions or sanctions for program failure must be specified. Plans range 1 simple orders for payment to complex contractual documents setting i the rights and obligations of participants.
Some community service programs offer formulas or ratios to the c for converting a fine or jail term into community service hours. Convei formulas vary: one hour of service is equated to $3.00 in fines in Proje<pleted it, in comparison th an 88 percent overall completion rate. Further analysis, controllingtimization Rates and Neighborhood Characteristics: Some Preliminary Findings. Paper presented at the meeting of the American Society of Criminology, Dallas, Tex., 1978.e Wolfgang et at. (1972) report. Cannot be retrieved from their published material.
